
Breakthrough Program Case Study

After conducting a 5-year landmark study to uncover the sources of leadership challenges, Abroad 

developed our signature Breakthrough Program to help leaders transform their fear-based mindsets and 

unlock hidden creative potential. Please find below a sample case study from our client GitHub.

With the success of the Breakthrough Program, GitHub team members are now progressing to the 

Evolution Program, which teaches a mindfulness-based learning process that builds the capacity of 

each participant to better respond to challenges and opportunities. Evolution includes:

The Breakthrough Program translates empirical evidence to 

practical leadership and business applications

To set up a call to discuss offering Breakthrough to your  

organization, please e-mail: mina@abroad.io

Research Leadership Organization

Growth mindset Learn Quicker Product Enhancements

Neuroscience of Fear See More Possibilities Better Decisions

Releasing Attachments Adaptability New Paths to Revenue 

Cost of Distractions Time Expansion >10% Team Productivity

Emotional Intelligence Increased Empathy Psychological Safety

System 1 Mind Creativity & Insights Innovation

Participation Overview

1 :1 Weekly Peer Practice Sessions12 Interactive Online Sessions40 Github Team Members

Evidence Based Curriculum

GitHub's Team Assessment Results 

GitHub NPS & Testimonials

Next Steps:

SELF  AWARENESS SELF  AWARENESS

70%54%

GitHub's team members collectively improved 

from 54 to 70% in Self Awareness

This was a transformative 

and life-changing course for 

me. I have learned more 

about myself than I  

thought was possible.

I feel stronger and more 

complete as a person, and 

in turn, as a leader.

This was hands-down the 

most transformational 

workshop I have ever 

attended.

I am in awe of the transformations I had the privilege of witnessing during 

the Abroad Breakthrough Program. In just the first couple of weeks I had 

colleagues sharing that this training had already changed their lives. 

I'm leaving this program feeling deeply inspired, energized, and 

empowered to create the experiences that I want in life.

I will be disappointed by 

other mere skill-based 

trainings after this.

“THIS  PROGRAM  CHANGED  MY  L IFE .  

THAT 'S  I T . ”

Bi-weekly group coaching to build team cohesion, trust, and communication 

Applying 3 Centers of Intelligence to Decision Making (Intellectual, Emotional, Somatic) 

Masterclass audio content from prestigious faculty and coaches. 

How to use the practices to build a more adaptable and resilient workplace culture
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The Breakthrough Program received a 67 Net Promoter Score 

and the following team member testimonials

I enjoyed the integration of 

neuroscience and research 

with timeless wisdom.

This space created an  

opportunity for looking at  

and empowering the self as  

a means to serve others.  

Absolutely loved it.

Outcome Description Pre Score Post Score Change

Psychological Adaptability

Self-Compassion

Fear & Decision Making

Time Management

Burnout Resistence

Leadership Strength

Healthy Responsibility

Mental flexibility in the face of unexpected situations

Capacity to be kind to self & apply growth mindset to mistakes

Relationship to anxiety toward decision making 

Ability to effectively use and expand time

Ability to buffer against negative symptoms of burnout 

Overall perception of their leadership growth and strength

Ability to manage one’s workload to maximize impact
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